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a“ Art centre members (M) a

are Aboriginal or Torres Strait
Islander community people

who practice as artists or arts

“ workers. “
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Directors (D)

are members appointed to the
0 board to provide governance.
They take legal responsibility

for the art centre and
represent its members.
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The board is

also responsible
for appointing

staff
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manger’s job might include: I
= Financial
. e Making day to day financial decisions. 1
e Maintaining funding agreements. r
| e Responsibility to ensure financial matters are undertaken correctly.
e Payment of arts workers. I
. Operational
. e Setting exhibition agenda. r
e Supervising staff. a
I e Coordinating other projects.
e Managing the use and maintenance of the art centre vehicle. I
. Governance
. e Making recommendations to the board and members about larger r
decisions. 3

l e Liaison with financial, funding, peak body and other organisations. J
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